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Perkiomen Watershed Conservation Corps Program and Mission 
 

The Perkiomen Watershed Conservation Corps program is a youth-based program dedicated to 

furthering the Perkiomen Watershed Conservancy’s mission by providing valuable watershed 

stewardship, while fostering a rich and varied conservation-based skill set within each of its 

members. 

 

Experiential Education and Service Learning 
 

The objective is to create a program that focuses on tapping local high school students and their talents to help complete Conservancy 

goals. However, this relationship is reciprocal because each member of the program receives valuable conservation land management 

and watershed stewardship instruction while gaining a varied environmental education. Further, the program integrates meaningful 

community service with instruction and reflection to enrich the learning experience while teaching civic responsibility. The youth will 

be drawn primarily from local communities and by recommendations of Conservancy stakeholders. The corps program will consist of 

ten to fifteen members and will run approximately six months. Each member will be involved in a number of conservation projects 

including watershed preservation, ecological restoration, invasive plant management, ecological monitoring, and other conservation 

fieldwork related to watershed management. There will also be a strong emphasis placed on environmental education and many 

opportunities will be available for members to gain “hands-on” field experience.  

 

Member Requirements 
 

A necessary component of the PWCC program is a dedication from the participants to providing valuable services to the Perkiomen 

Watershed Conservancy. Conversely, the Conservancy will provide a rich and varied conservation-based skill set to program 

participants. To be considered an active corps member in the program, each participant must complete a number of mandatory 

requirements. The first of these components is the participant’s attendance at a minimum of three out of six PWCC monthly meetings. 

The second requirement of the program is for each participant to participate in at least four Perkiomen Watershed Conservancy service 

events or conservation projects in a given program cycle (six months). Participation must be completed with the Perkiomen Watershed 

Conservancy under the direct supervision of PWC staff. Finally, members will participate in a capstone expedition (Perki-Bay 

Expedition) that will draw upon all that they have learned throughout the program. 

 

Program Requirements 
 

First, the monthly meetings are designed to keep PWCC members engaged with one another and Conservancy Staff. Brief monthly 

meetings allow PWCC members to discuss important program events, learn about a variety of environmental issues and solutions, and 

review upcoming PWCC opportunities. PWCC members must attend a minimum of three monthly meetings. Monthly meetings will 

take place on the first Tuesday of each month from January to June, unless otherwise noted. Meetings will take place at the Perkiomen 

Watershed Conservancy’s headquarters in Schwenksville at 6:30PM. The monthly meeting dates are as follows.  

● January 7th, 6:30PM - 7:30PM 

● February 4th, 6:30PM - 7:30PM 

● March 3rd, 6:30PM - 7:30PM 

● April 7th, 6:30PM - 7:30PM 

● May 5th, 6:30PM - 7:30PM 

● June 2nd, 6:30PM - 7:30PM 

 

Second, environmental education is at the core of everything the Conservancy does. Environmental education for PWCC will be 

largely implemented by engaging in hands-on projects with and under the direction of Conservancy staff. A number of hands-on 

projects will be offered throughout the year in which PWCC members will gain vital environmental education and unique experiences. 
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It is required that each member attends a minimum of four events or projects during the program cycle. Following are a number of 

common educational themes and examples of events or projects that encompass those themes:  

● Watershed Stewardship - Stream Clean-up 
● Stormwater Management - Rain Garden Maintenance & Installation, Rain Barrel Workshop 
● Ecological Restoration - Riparian Buffer Planting 
● Water Quality Analysis - Water Quality Monitoring Program 
● Native Plant Identification - Native Plant Sale & Greenhouse Work 
● Invasive Plant Management - European Water Chestnut Removal 
● Community Engagement - Lenape Survival Challenge, Perkiomen Creek Sojourn 

 

Third, to prepare PWCC members for their capstone project, the Perki-Bay Expedition, each member will be required to research a 

specific watershed management issue or related outdoor recreation problem and will subsequently write a one-page, double spaced 

article about that topic. Members will then use the information they have gathered during this research project to create a short video 

segment about the topic during the watershed expedition. The topic you select must pertain to the Perki-Bay Expedition; something 

you will likely experience during the trip. Articles are due to Beth Myers, our Conservationist, via email on Thursday, June 18th. 

Topics you can select from include, but are not limited to: 

● Stormwater Pollution 

● Invasive Species – Hydrilla, Eurasian Water-Milfoil, or other aquatic or terrestrial invasive species 

● Water Quality Degradation  

● Portaging 

● Dams 

● Riparian buffers 

● Camping 

● Packing for an Expedition 

● Fundraising  

● PWC 

● Erosion  

● Difference in industries lining waterways  

 

Fourth, each member will be required to attend at least one Canoe Skills and Concepts workshop led by Conservancy staff. These 

canoeing workshops will prepare PWCC members for their Perki-Bay Expedition paddling trip.  

 
 

Perki-Bay Expedition and Fundraising 
 

As mentioned above, the Perki-Bay Expedition will be conducted at the end of the program cycle. The Perki-Bay Expedition is a self-

sustained, 50 mile canoeing and camping trip which launches from Red Fox Park in Schwenksville and comes to a close at Fort 

Mifflin in Philadelphia. This trip will take place on Monday, June 22nd through Friday, June 26th. The Expedition serves three 

purposes. First, the program members are afforded the educational opportunity to experience the Perkiomen Watershed from its 

headwaters to the Delaware River. Second, the program members will also have the opportunity to employ all of the skills they have 

developed over the preceding program months. Finally, program members will conduct a hydrological analysis of the Perkiomen 

Creek from the headwaters to the Delaware River. The results of this analysis will be recorded with Globe – NASA’s citizen science 

database.  

 

In order to fund such a venture, a fundraiser and media campaign will be conducted to help offset expenses and raise awareness of the 

program and the Conservancy. Because the Conservancy is a nonprofit organization, each participant will be responsible for raising 

the funds necessary to participate in the expedition. Each PWCC member has an expedition fundraising goal of $250. The 
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Conservancy will create a crowd funding campaign page which PWCC members may use to collect program donations. Raising $250 

is not mandatory to participate in the Perki-Bay Expedition, but is highly encouraged.  

  

A Final Word 
 

These requirements are not intended to be daunting. Their purpose is to ensure that each member receives a well-rounded education in 

both theoretical and practical conservation field skills while providing meaningful service to the Perkiomen Watershed Conservancy. 

Also, at the conclusion of the program cycle, successful PWCC members will have the opportunity to participate in a watershed 

expedition. The idea is that a successful member, who meets the minimum requirements, will have a substantial knowledge and skill 

base that will enable them to fully engage in a very serious expedition and research project while promoting the PWCC and its 

mission. Further, successful program participants will possess a greater knowledge of watershed stewardship and will be more likely 

to espouse the inherent beliefs throughout the course of their lives. 

 

Staffing the PWCC Program 
 

The Conservancy’s Conservationist, Beth Myers, will lead the PWCC Program; the Conservancy’s Executive Director, Ryan Beltz, 

will lead the Perki-Bay Expedition. The overall objective is for PWCC program participants to engage in Conservancy programs that 

are already in place. For example, participants will aid in the Stream Clean-up and Water Quality Monitoring programs. These 

programs are already in existence and funded through other sources. Many of the education programs are already in existence; 

therefore, corps program participants will simply “tag along” (i.e. Sojourn, Rain Barrel Building Workshop, European water chestnut 

removal, etc.). 

 

2020 Timeline and Schedule of Events 
 

Fall 2019 – Member Recruitment 
o Upper Perkiomen High School 
o Perkiomen Valley High School 
o Souderton Area High School 
o Perkiomen School 
o Spring-Ford High School and more 

● November & December 2019 - Member Selection 
o Member Interviews  

● January through June 2020 - Program Meetings and Events 
o Monthly meetings  
o PWCC Events and Projects  
o Perki-Bay Research Article 
o Canoe Skills Workshop 

● June 2019 - Capstone Project 
o Perki-Bay Expedition 
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Schedule of Events 
 

Event Date Location Description 

First Monthly Meeting Tuesday, 01-07 

6:30PM – 7:30PM  

PWC Parents welcome – Overview of 

Conservancy, what we do. Review 

PWCC program and schedule of 

events. Watch 2019 Perki-Bay 

Expedition Video. Ice breaker 

games. Talk about January PWCC 

event. 

Snowshoe 5K Saturday, 01-25 

6:30AM – 10:30AM 

Spring Mountain 

Adventures 

757 Spring Mt Rd., 

Schwenksville, 19473 

Assist Conservancy staff in 

hosting our first outdoor recreation 

event of the year! Help with 

registration, supply distribution, 

and more. 

Second Monthly Meeting Tuesday, 02-04 

6:30PM-7:30PM 

PWC Parents welcome – Snowshoe 5K 

recap. Learn about SCU and how 

litter impacts our local 

environment. Help with SCU prep. 

Discuss February PWCC events. 

Winter 5K  Sunday, 02-16 

TBD 

Green Lane Park Help the Conservancy host this 

wintery 5K in Green Lane Park! 

Third Monthly Meeting Tuesday, 03-03 

6:30PM-7:30PM 

PWC Parents welcome - Review March 

PWCC events. Review SCU. 

Crash course in water quality 

monitoring. 

March Meltdown 5K Sunday, 03-22 

9AM-12PM 

(Rain Date Sunday, 03-29) 

Perkasie Skate Park - 

Perkasie, PA 

618 Constitution Ave, 

Perkasie, 18944 

Assist PWC in promoting outdoor 

recreation by helping out during 

this fun 5K that celebrates the 

connection between land and 

water.  

Stream Clean-Up Saturday, 04-04 

9AM-12PM 

(Rain Date Saturday, 04-11) 

Schwenksville Work with the Conservancy’s 

Executive Director to collect trash, 

tires, recyclables from a local park 

and waterway. 

Fourth Monthly Meeting Tuesday, 04-07 

6:30PM-7:30PM 

PWC Parents welcome – Meltdown and 

SCU recap. Learn about native 

plants. Help with Native Plant Sale 

prep. Review remaining April 



 
 

Serving the people and communities of the Perkiomen Watershed 

 by conserving and protecting land and water resources through commitment to and leadership  

in environmental education, watershed stewardship and conservation programs. 

Beth Myers, Conservationist 
1 Skippack Pike 

Schwenksville, PA 19473  
610-287-9383 

www.perkiomenwatershed.org    
 
 

PWCC events. 

Lenape Survival Challenge Saturday, 04-18 

8AM-11AM 

(Rain Date Saturday, 04-25) 

Spring Mountain 

Adventures – Lower 

Parking Lot 

Intersection of Spring Mt 

Rd. and Clemmers Mill 

Rd., Schwenksville, 19473 

Assist Conservancy staff and 

volunteers in cheering on 

participants, setting up water 

stations, and more. 

Fifth Monthly Meeting Tuesday, 05-05 

6:30PM-7:30PM 

PWC Parents welcome – Lenape recap, 

pick topics for Perki-Bay research 

articles. On land, canoe skills 

overview. Review May PWCC 

events. 

Native Plant Sale & Rain 

Barrel Workshop 

Saturday, 05-09 

9AM – 4PM 

9AM – 12PM shift & 12PM – 

4PM shift 

Peter Wentz Farmstead, 

Worcester 

2030 Shearer Rd., 

Worcester, 19446 

Assist PWC staff and volunteers in 

helping community members 

select plants. Assist participants in 

constructing rain barrels. 

PWCC Paddling Session & 

EWC Removal  

Saturday, 05-30 

10AM – 2PM 

Lake Delmont, Green 

Lane 

Learn canoe skills, get some 

practice paddling, and remove an 

aquatic invasive species with the 

Conservation Team! 

Sixth Monthly Meeting Tuesday, 06-02 

6:30PM-7:30PM 

PWC The final monthly meeting! PWCC 

members and parents will meet to 

discuss the Perki-Bay Expedition. 

This meeting is important for all 

attending the Expedition! We 

will go over a gear list and receive 

tips and tricks for trip packing. 

Perkiomen Creek Sojourn Saturday, 06-06 

9AM-3PM 

(Rain Date 06-13) 

Start at PWC 

End at Hoy Park, Arcola 

Paddle down the Perkiomen with 

PWC staff, volunteers and 

community members. Put your 

newly earned canoe paddling skills 

to the test. 

Paddling Session Wednesday, 06-17 

6:30PM – 8PM 

 

PWC Answer any last minute questions 

about Perki-Bay. Gain additional 

paddling practice before the trip.  

Perki-Bay Expedition Monday, 06-22, 8AM to 

Friday, 06-26, 3PM 

Drop off and pickup at 

PWC 

Participate in a fun, challenging, 

and unique expedition. Paddle 50 

miles and camp along the way. 

Perform water quality testing in 
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various waterways and experience 

southeast PA and Philadelphia in a 

new way. 

 


